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“Coming together is a beginning; keeping together is progress;
working together is success.”

Henry Ford

The Site Service Boards and the Route Boards are the boards we
will be using to create the routes and to the boards to be used
during the snow season.

They are used in the beginning of the snow season to give your
production team the capacity knowledge of what sites were sold
and the hours to do the work AS THE WORK IS CONTRACTED.
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The result of this sub-module will produce your routes for the snow
season. There will be need of tweaks per snow event. Let's face
it, all snow events are NOT the same. We are looking at a way for
the production men and women to have the foundation or base
knowledge of 80% to 90% of what has to be done. The work of
tweaking 10% or so of the routes each snow event becomes
minimal.

The Parts of a Routing Board

a. Site Boards — these boards hold the hour details for the
plowing and for the shoveling until it is ready to go into @
route. They are divided intfo zones of your snow area.

. Route Boards — these boards are where we build the routes
for each zone. Each route will be built on a é-hour total time
to complete the work.

c. Maps - wesill create maps of your area that include all
clients and their location within the state. Using the large
scroll down maps, label each client using adhesive so you
don’'t damage the map. Each separate zone will be
marked with its own separate color. If | had to say the reason
for this map: It looks damn impressive...

d. Route Map - An electronic version of all the routes in one
easy guide to use for your crews.
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The Systems / Templates and Information that Flow
from Sales to Capacity Boards to Route Boards:

Contract Packet Site Hours Plow Truck

Parameter Sheets Site Hours Shovel Driver/Crew

Preseason Work Orders Service Zone Ared Sites w/ Hrs
Sales to Capacity Route

Production Boards > Boards

CREATING YOUR ROUTES

Site Boards

We start by creating zones for your service boards. First, we take
our geographic snow area and we divide them into zones. The
zones are the possible area that can be serviced by your team.
This helps make sure that the crews CAN do the work with the
least amount of travel.

Using this example below, one can help draw 4 zones.

Zone 1

Litchfield

Fairfield

Zone 3
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Next, we create the Site Service Board. Each time Sales gives the
Production a sign Contract and a Parameter Sheet. We can now
post the name of the site, the hours to plow lot, the hours to
shovel walks, and the material needed for an event.

For plowing, we will average 40,000 SF or 1 acre per hour. For
shoveling, we will use 1,500 SF per hour

Ex. ABC Company Plow 2 hours Shovel 1 hours

Each signed snow contract is posted to the Service Zone it
belongs in. At any given moment the production department
can estimate the total hours of plowing and shoveling that is
needed for that zone.

We have a great way to know what our capacity needs of trucks,
equipment, man-hours, and material from this board. With the
Capacity Boards and the Site Service Board, we will start to build
the Route Boards.
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Route Boards

We next will create routes in each zone. Routes will be built to a
6-hour maximum total work schedule. Note: One-acre lot is
approximately one hour of plowing and 1500 sq feet sidewalk is
approximately one hour of shoveling.

We have the Capacity Boards for Trucks, Employees, Materials,
and Subcontractors. We have the Site Boards with all the sites
and the resources the site needs.

We create aroute board and create each route in the zone that
the work will be performed. An example of a board is below. This
board can have up to 15 routes.
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We have the Route number, the truck, the workers, and the sites
with the hours needed. Each of these routes will have a 6 hours
maximum.

Note: | know what you are thinking. Really, Domenic é hours of
work and that is itl!l | can do 12 hours. | have done 20 hours!!!
Yes, | have too. But can you imagine in your near future, where
your crew can perform the work for any storm 12 inches or less,
PERIOD. If itis storm of 1-5 inches, we have about 6 hours of work.
If it is a storm of 6-10 inches, we have bout 8 hours of work. If it is
10-12 inches, we have about 10 hours of work. When the bliz-
zards come by our way, we have the capacity to do that work.
How would your company feel, knowing that they can perform
optimallye How would your clients feel, knowing you are capa-
ble of any crisis?

Maps of your area

This map is a visual that gives the company the knowledge of
where each site is located. And, for me, it does put a smile on
your face...... | found this always impressive....

Include all clients and their location within the state. Using the
large scroll down maps, label each client using adhesive so you
don't damage the map. Each separate zone will be marked
with its own separate color.
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Route Map

The route information can be transferred to the Route Map. This
is a great document that is part of your crews work order
documents. The crews, when needed and requested by the
dispatcher, can help another crew. The crew helping will know
what sites are on that list.

7ot/ BEST
y B_lflsisness and

LifeStrategies Plowing / Salt Routes Service Area | Date of Storm:
Route #1 Route # 2 Route # 3 Route # 4 Route # 5
Driver: Driver: Driver: Driver: Driver:
Crew: Crew: Crew: Crew: Crew:
Truck # Truck # Truck # Truck # Truck #
Route # 6 Route # 7 Route # 8 Route # 9 Route # 10
Driver: Driver: Driver: Driver: Driver:
Crew: Crew: Crew: Crew: Crew:
Truck # Truck # Truck # Truck # Truck #
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By using all the maps and boards above, it creates a much more
relaxed working environment for you and your employees when
everyone knows exactly where they should be and what they
are doing.

Ok Ladies and Gents,

Watch the Video,

Work with the Templates,

And if you have any question or need help,
Need Help, Summit the Request Form.

Be Great, Domenic

©2013 7 of 7 BEST Business and Life Strategies, LLC. All rights reserved. Contents may not be reproduced
without permission. www.7of7best.com.



