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“An organization should be systems dependent...
Not people dependent.”

Michael Gerber
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THE SALES SYSTEMS: PROPOSALS

The systems are what run the company and the people are
what will run your systems. Systemic thinking is the real secret
behind building an organization that works.

In this Sub-Module of the Sales Systems, we will understand,
create and then implement:

1.  Proposal Templates: Using 1 proposal template that has one
area change: the method for pricing. This will make Sales
more efficient and seamless with preparing and submitting
the proposal to the client.

2.  Proposal Thank you Letter: This is the letter that is gives you
that professionalism value to a client that rejects your
proposal.

Many times in an organization, we think of each client as unique.
And with each unigue client comes a unique proposal. This
sub-module will help us understand the having a single proposal
template will save us untold time and energies.

When an estimate is finished and the numbers completed, when
the method of bidding the project (i.e. seasonal, by the inch,
hourly) is known, the proposal creation becomes a simple
change or addition in one areaq.

Imagine how fast we can now produce proposals and how fast
we can submit them to the client.

Imagine now that we in sales can concentrate on getting the
sale without worrying about the details of making the proposals.
We will review the sales proposal process or flow and then the 2
templates.
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SALES PROPOSAL FLOWCHART

1. Admin Prepares Proposal Template

2. Add the infoermation to the proposal

5. Sales manager revi

and tracked

9. Store in waiting bin

les meeting periodically

11b. Client MNe djustment

lle. Client Accepts Proposal

12. Create Contract Packet and

ason Work
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1. Sales Assistant pulls the proposal template from
the folder. Add the client's name and the invoice
address.

2. Add all quoted prices and type of contract
(seasonal / per push [ perinch). 3ave proposal in
the potential chent folder.

3. Print out proposal and attach to the top of the
esfimate work packet.

4. Putin holding arsa to be approved.

3. Sales Manager reviews the proposal packet:
the estimate work order, the correspondences, the
calculation sheet, and the notes.

&. Sign the top nght of proposal to opprove
proposal.

7. Sales Assistant makes any adjustments made to
the proposal from the Sales Manager approved
proposal packet.

8. Sales Assistant per delivery instructions: Deliver
the propesal: snail mai, e-mail, fax, or hand
delivery. Post statues to Tracking System.

2. Store Proposal Packet in the “Waiting Client
Proposal” Bin.

10. Revisit "Waiting Proposal” Bin periodically in
the weekly Sales meeting.

11. Client reaches a decision: Reject, Needs
adjustment, or Accept.

11 a. Rejected? File the Proposal packet into a
Rejected Client Area. File electronic version ina
Rejected Client Area. Send a thank you letter f
email. Post statues to Tracking System. Goto 12,

11b. Meeds adjustment? Return to step 5. Sales
manager with the proposal packet and new
information. Make adjustment and keep it into the
proposal flow.

Tle. Accepted? Create the Contract Packet and

Prepare the pre-season work for both production
and accounting.

12. End of Proposal Flow.
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SALES Rejection Letter

Date

Client Name

Address

City/State

Dear

| enjoyed meeting with you and touring your property.
We appreciate your interest in working with us.

If you should need any future advice with your property
or assistance with the maintenance of your property
during the winter season, please give us a call.

We would be delighted to assist you.

Have a terrific winter.
Best regards,

NAME
President

Ok Ladies and Gents,

Watch the Video,

Work with the Templates,

And if you have any question or need help,
Need Help, Summit the Request Form.

Be Great, Domenic
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